
How we build a
marketing rocket
Combining agency and consultancy expertise 

 to deliver exceptional results



I believe every human has a
finite number of heartbeats.

I don't intend to waste any
of mine.

- Neil Armstrong



Let's build a rocket.
Marketing agencies have a huge advantage over

traditional marketing consultancies - because they

actually do the work.

The perception of consultants is that they come in,

tell you how everything should be done, and then

leave. 

Agencies get it done. 

When Underpin Marketing was launched, our aim

was to close the loop - a consultancy that remains

independent in how it guides companies, but also

delivers the work at the end. 

Here’s how we did it.



We always start at the 

beginning.

In September of 2019, we

released a book - The Five Step

Marketing Plan. 

The aim of this book was to guide

small business owners through

the pitfalls of marketing - the

biggest one being that you don’t

just start marketing by paying for

a website or social media activity. 

You sit down, write a plan, and

decide where you want to go. We

call this the Focus. And nothing 

good happens without one.

Who you are

What you stand for

Who your customers should be

What you provide them

Why they should use you

This fixed price service is designed

to get you a full understanding of

the following:

Our clients find this process builds

confidence and reduces anxiety. By

knowing what your company is and

what your customers want you can

market with confidence.



We work in stages.
We are transparent about the processes we use -

Focus, Strategy, Tactics, Implementation and

Reporting. The first three are all the things a

consultant should do. 

The last two are what an agency provides. At each

stage we can put in a plan that allows you to use your

own marketing team to deliver the next stage, or

allow us to help you continue your journey.

Underpin is designed to work with your business. 

Our methodology can adapt to your circumstances

and we regularly work with owners, marketing

directors and project managers, all of whom have

different motivations.



An agency’s motivations are usually honest, but they

have staff that need to be paid. 

If they specialise in one area, then they are bound by

their business plan to deliver what they offer. This

works great if you find a good agency, or understand

what marketing you need in advance. But sometimes

companies can be provided with marketing that is

not right for them.

Underpin Marketing, once all of the independent

consultancy work is done, can align with your

business and create a ‘pop up’ marketing agency to

deliver the work.

We align our motivations.



You only pay for the experts you need, when

you need them

The project management is delivered by the

consultant who created the plan

There are no hidden fees or kickbacks. You

pay for everyone’s hourly rate - nothing more

There are no overheads - no finance

departments, or big offices to pay for

Creating a 'pop up'

marketing agency
Now it's time to deliver the payload.  Unlike a traditional

marketing agency, Underpin Marketing will create a team

of experts - handpicked from our wide network of

specialists - to deliver the plan we create, with Underpin

Marketing overseeing, reporting and project managing

the whole process. 



Underpin Marketing have designed this way of project

management because it makes us fully invested in your

company, and your marketing. 

We designed the plan - now we want to see you

succeed. And because we want it to succeed, the plan

is the best it can be. 

We become your Chief Marketing Officer, not an

outside agency. The loop is closed.

We project manage



Explore your potential.
Book your free one-hour

consultation.
Visit underpinmarketing.com


